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DAVIS COMMITTEE PRUJECTS

Key Officer
| e 1. Internal Duplication - Personnel Record Keeping
25X1A%9a Ref: DD/S papers

"Management Staff is presently conducting a study of this
problem, *

Ans: Management Staff has spent about $1400 in OL funds
- in this connection. Product to date is only & mass
of facts and procedures., The direction, looking
toward astream-lining, taken by the assignee ws
misconceived and wrong. IExcept for vhatever value
there is in the compliation of facts, the whole must
g° back to the bepginning. Tt 15 M fficult and ex-
tremely complex. Determination of a target date
;;;t as of now be arbitrary, i.e., pessibly 1 July
Te

a
W / 2, Services which could be transferred to another Agency - Train-

£ y *

Reft DD/3 papers

"An affort should be made to evaluate statistics bearing
on statement: "Exparience has shown that in the majority
of cases the most efficient, economical and secure method
of providing language and ares instruetion for Agency erw
‘pleyees is through internal CIA programs,"

Ans: Statistics are now heing compiled. Target dats is
1 January 1557,

Dir./Comnmo, 3. Bxternal CIA Duplication - Comminications
| Ref: DD/P papers

25X1C4a
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Anst This reference is in two partst (a) above to which ‘
answer iz from Dirgsetor of Comunications whose 1
paper directed to Chief, Management 3taff entirely |
disagrees with this ;n-opoul.( rf)iis anEwer appeals DEXOAD ‘

25X9A2

with some progress indicated.” ¥o closing date ob=-
talnable,”

Garrison L. Internal Duplication - Supply

- Ref: DD/$ papers
v’

e "0C sugzests study of supply system, recerd keeping and
i reporting to schieve mangower savings." 25X1A%a

}b ‘; e
r“g RE — 3
NZ}S"igéag Ans:  (Garrisen £1), 10 agrees vit_ who says
I thle ealls for long study and dan't give an ancwer
or completions Adnin IO advises that 10 has naie no
contaet yet with other componsnts concerned.

Garrison 5. TExternal CIA Duplicstion - Materiel Stockpiling
= Ref: DD/P papers

"I0/P suggests CIA eliminate from ita stockpile all items
/ except those peculiar to CTA only and draw on the =i’itary
establ ishment for cold war requirements.”

Ans: Garrison: 1 Jenuary 1957 Managewemt Staff made at
least 5 follow-up during these last months.,

Oarrdson 6. Services Which Could Be Transferred to Another Agency - Armini-
, strative Services

"y
/ Reft DD/S papers

"(1) Furniture Repair (L) Bullding Supply Service
(2) Typewriter Repair }S) Mail and Gourier Service
(3) Printing Serviece (6) m Repair snd Rehadlits-

A saving of personnel could be effected if the responsi-
bilities of (1), (2), and some of (3) gould be transferrved
out of the Agency; and in the case of (L), decentralized to
operating offices. As to (5), serviase could de curtailed
by rendering less frequent plok-up amd delivery service and
by the refusal of numsrous special raquests, (6) Flinina-
tion of this function ie posaible if arrangements can be
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of Defense or with Commercial Contractors. Advantagesz and
disadvantages shovld be explored.®

Ans: Garrison: ) January 1957 Management 3taff made at
least 5 follow-up during these last few months,

Wisner 7. Services Which Could Be Transferred to Ancther Ageney .- 25X1A3b
25x1A30 G

Ref: DOD/P papers

t/""(/-2 *DD/P asks, "If project is to be contimued qould it pot be
mre adequately performed by USBAFIY

Anst Undar date of 16 August 1956, DD/P advises that DDOI
has determined the CIA will cortinue to do this.

Wianer 8. Services for Another Agency - Visa Name Checks Under FcCarran
Aet

SEXGAD Reft DD/P papers

"DD/P quastions need for this service by CTA. At the time 25X9A2
study was made, [l persons were involved; sinae then N
%/ (»/WL;;, additional persons have been detailed to the program,”

Anst About 2 years ago DCI agread with State to do this.
In the above ID/P challenges thes meed to continmue,
Unly DCI can rule, Recent information on this activiay
ist PEnagement Staff made study October 1956 and re-
commerxied a phasing out of the return of the [llcaners.o5x0n2
Ten were returned in October 1956 but further phasing
cut has been stopped by the incoming Hungsrians.

9. Services Which Conld Be Transferred to Another Agency - Overseas
- UW Activities

K.

25X1C14c

Reft DD/P papers

- Suggest OTR's views also be solioited."”

25X1A9a Ansr Walting on— who has asked Department of
Defense for an answer, astinste of forthcoming date.
This was follow-up by Management Staff S December 1956.
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25X1A9a

- 10. External CIA Duplication - Reseamrch and Development

(see same subject under "internal dup)icatien®)
Refs DD/P ppers

}} ) "Tadication of duplicatior between CIA and military on
4 ressarch and development zctivities., Fropose review to
determine extent of duplication and steps necessary to
asgure that efforts complemant each other."
25X1A9a B

Anst Waiting on Paper reaty ror I (oy 25X1A9a

25X1A9a lampghire) atv end of 2 weaks from 7 December 1956,

B . Internal Duplication - Research and Development
: {ses same subject under "Fxternal Duplication");

Reft "There has been pome indication, especially from

o consultants, of overlap in the scientific and
v technical intellizence activities of the varicus
/ oomponents of the Agency. An examination of the
) 05X 1ABS ' functions zssigoed to 85I, T35, Materiel Board, Comme,

B $A/DCI and perheps others, mey indicate areas
where possible savings in personnel can be effected
through closer coordination or centralization of
sfforts. The present diverse responsibilities for
ELIET eould well be ineluded i such an examinati-n.”

J—,

Ans: Walting on Blssell,

Kirkpatrick 12, Services for Another Agency - Figh level Consumer Memoranda
. Ref: DI/I papers

"These offices frequently furnigh dats to high level con-
Tl sumers which already exist in Ourrent Intelligence Publi-
kR cations. FElimination of this function might save 12
positions. FHowever, Chief, Management Starf points out
that some of this type of service peys off in other ways.®

Anst . Waiting on 10, Second follow-up made 7 December 1956.
25X1A%a
13, Services which could be transferred % another Agency-t3C 1290
{4) Projects

Refi1 DO/P papers

"These programs are primarily overt in character, and out-
side CIA's sphare of responsibility. Propose they be trans-
ferred 1o TCA or other (overnment agencies with CIA responsi-
1 groups of highly-specinlised

that training progrem for
""4 w G‘fﬁ."
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Ans: The above ptatement should have reads "K3C 1290
(d) projects are prismarily overt in gharacter, and
outside CIA's sphere of respongibility. Propose
<~ 25X1C14c  that the training program for
poliay be turned over to ICA = and that CIA be re-
sponsible only for Training small groups of highly
specialized FRI-type forces.”

The tramsfer of overt activities in the 1290 (d)
refarence has been substantially accamplished.

1. Services which scould transferred to anothsr Agency - TSIA or
- | 25X1A2g

Refs DD/P papers

"DD/P suggests that certain propegands projects have reached
A7 . s stage where thay should be turned over to TSIA o 25x1A2%

' ; S
TR Qg M - 25X1A2g

Anst  DD/P has now decided that these should not be trans-

ferred out of this Agemcy. Supporting papsr on this
will eome in this week,

Wisner 15, Combination of Similer Funections

Ref1 DD/I papers

S g "Dn/1 Blographic Register/0GR ard 00/HNNENEEE 25X 1782
.t FI. A study should be mads to determins the advisability |
of a merger.®
{,; Ans: DD/P advises that such a possible merger is completely

untenable and that no study is needed.
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7 /mf};‘!’ Spr B e i’
Elsmente of Common Concern within the Intelligence Cormunity
External CIA Duplication - Current Intelligenece Publications
Comblnation of Similar Functions — InTenuTional C'amfl bk rude S,

Internal Duplication - Economic Reporting
External Duplication - Economic Reporting

Ans: All the above are due from DD/I, We are promised
ansvers after cne more week, i.e., about 17 December

1556. w,
e )M/?
U e
v.e
A
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